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~l'l'l i~t'Jill~ln~ 11'l'U~'1~lff~lJn'Un1J TQM, Six Sigma, BPM ~'1ffllJ1Hl

o i v • ~ lIj ~ d ~ 0 lIj.'i ~lIj~lIj •
'UllJl 'If'J1lJf1'U!~ Lean is for everyone 'Vlf1fl'UffllJ1Hmt'J'U~llCl:::'Ul!1J 'If!~ !lJt'Jlf1



------

Lean f;i'fl'fl:l~'

Lean LLtJ~;l'hCJ!ll-JLYi~tJ'l 1J1'1

c11LmtlU LYltlUrlUr1'W1'Wrl'l1l-J"'l-J1m:n'lu'l n ri",l-J1t1n'l rl'W~ii~1'1 mtl~l-J~'l'W tJ~1 Pl"'l1n.r'W1'lllJ'W LL'n'lLLN ~!l'l1 'l

m:;'ilum:;L'il'l

c11LmtlU LYltlUrlU!l'l r1n ~ri"'l-J1t1n'l!l'l r1m~ ~1 Lu'Wm ~L~t1tJ~1Pl"'l1nrl'l1l-J~ ru LtJ'i'h1'WYInnseucum ~ ii~ ~ ,
rl'l 1l-J~1l-J1snlum ~tJfu j;]'l (;l!lU~'W!l'l rl 'l 1l-J(;]!l'l m ~'ll!l'l (;l~ 1~ LL~:;~fu CJ~'11'W1~ l1'WvI'l'lYl iitJ~:; ~YIfimYi L",n!l r1LL'1l'l~ ~

Lean LU'Wholistic & sustainable approach ~1-ifYln~'1Y1nmh'l~!ltl~'1 LLI'l1w.~CJ~'11'Wl-J1nn~1CJ~'11'W~, ,
Ln~L~t1'1rl'l1l-J(;]!l'lm~'ll!l'l~n~1l-J1nYl~~~ ,

~'1~~~~!ltl~'1 ~'fl rl'l1l-J~C)JLtJ'i'h. 'l'l~!lUL'l~1, ~~'1l-J!lU, m1l-Jrl41rlr. m~1-ifLL~'1rl'WLrli!l'l~!l L'l~1 LL~:;~'W~

tJBU1i'l1'W

~'1~ L~l-Jl-J1n~'W ~!l rl'l1l-JfLL~:;Yi~'1'1l1'W1"'l'll!l'l ~tJliU1i'l1'W, rl'l1l-J~ ~"'~'WLL~:;~ ~ rl'l1l-J~1l-J1 H1'll!l'l!l'l r1ns. CJ~(;l

mYi, m1l-J-w'lYi!l1"'l'll!l'l~n~1, rl'l1l-J~1 Lr"'lL'W~:;t1:;m'l~

LL'W'l~~Lean ~!lmntJ~t1'W"'l1n rl'l1l-J~C)JLtJrh (waste) 1tJ~ fOlCUr11(value)

L'Wl-Jl-Jl-J!l'l'll!l'l~fu CJ~'11'WtJfUtJN LtJ~t1'WLLtJ~'1!lth'l1lJ~"'lu
"'U 'I 'U

Lean 1lJL'liLi!l'l'll!l'lm~vl1'11'WL,x",,rn~'W,,,1!lLr'l~'W LLI'lLu'Wm~~'W"'1m1l-J~ruLtJfh LL~:;LtJ~t1'WL,xLU'WrlCUr11~~ ~ ,~~ ~
mUCJ~'11'W'll!l'lL~1(;l!l'lm~~

Lean 1lJl'li'Jl~ Lrli!l'l~!lj:hr"'l~tJ LLI'ldj'Wm~CJ~l-JCJ~1'Wmh'l~'1j;]'l~:;"'~1'1 LL'W'l?1~ihm~l-J LL~:;~fim~~"'l:;'li'ltl, "
CJ~n C?i'WL,xi liJ.J'Wfinl-J'll!l'l'fl'lr1mLu'W1tJL'WYiPlYl1'1~Lt-ll-J1:;~l-J cJ1'Wm~~ 1iJ.J'W1~(;l~1i1n~ ~ LL~:;LL'W'l~ ~~ n n (;]!l'lL 'Wn1~vl1'11'W

"

Fl'l1).JViLf'lH'lJ'fl'l Lean

vl11l-J Lean 9'1LU'W~Utll-JLLYi:f"'~1t11'W!l'lr1mI'l1'11

1. Lean is proven ",~nn1m~:;LYlrlUrl'll!l'l Lean 1Mum~t111tJ1-ifLL~:;tJ~:;~Url'l1l-J~1Lr"'lL'W!l'lr1mYJnmrl

~'l'W YJntJ~:;LJ)YIYJn'll'W1~,ruLU'W~'W1LL"''1

2. Lean makes sense L'WtJrl~lJmL"''1rl'l1l-JaKu.jf!l'W Lean 1-ifrl'l1l-JL~t1u~1t11'Wn1~(;l!lu~'W!l'lI'l!lm1l-JYf1Y11t1

1'l1'11YJntJ~:;LJ)YIYJn~m'Wmmr

3. Lean is accessible YJnrl'W~1l-J1~m;hn'l1~"'1niirl'l1l-J*~'W 1lJmn 1lJLLtln~'l'W 1lJLLYi'l

4. Lean is inclusive LL'W'l?1~Lean LtI~fum~1-ifLrli!l'l~!lLL~:;LYlrlUrlmmrlUC)J"'11'l1'11 L~t11lJr.hrl~ LU'W~'1~

L~1l-Jn'Wnu TOM, Six Sigma, BPM ~'1~1l-J1mt11l-J11-if~'ll-Jrl'W1~

5. Lean is for everyone YJnrl'W~1l-J1~m~t1'WfLL~:;t111tJLsif1~lJmn

Fl'l1).J'i'ltmu'i'l1 (Waste).. ~
rl'l1l-J~ru LtJrh ~!l n"'lnnl-J~1lJrl!ll,x Ln~ rl CUr11LLrl~fu CJ~'11'W'fl1"'l"'l:;LU'W~'1~nn!l!l nLLUUL-n'W~:;UUL~tI
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~tJliilli'l1'W 1lJfj;]'l~1 LU'Wrl'l1l-J~C)JLtJ'Ii1 ",1!lm"'l"'l :;LU'W~'1~~tJliU1i'l1'W(;]!l'lvl1 L~!l LLrlL'llrl'l1l-J EJ ~Yi~1 ~ ~'11J1'1rlf'lvl1 LU'W
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8. ~m~nn111'J-llU'lJ'tl'l~ClTW~ LL~:::Lfli'il'li:j'il~lr1C1! r)lil'li'l-l L'l~lr)l-l~'l~1 cil1·;r-llUL~U-ll(;1'"<1il~l LVll'J'il:::h LL~:::
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